0 PO Box 2185
Austin, TX 78768

2025 ANNUAL REPORT

ASSOCIATED GENERAL

CONTRACTORS OF TEXAS

Highway, Heavy, Utilities, & Industrial Branch

PRESIDENT’S MESSAGE

As we reflect on another impactful year for

our association, we are reminded that our
strength comes from the dedication of our
members and the collective commitment to
advancing the heavy highway construction
industry in Texas.

This year, AGC of Texas remained focused
on our core priorities—advocacy, workforce
development, and continuing to
the that
meaningful value to our members.
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Together, we worked to protect a fair and

competitive business environment while

the
construction professionals to

preparing next  generation  of
lead our

industry forward.

As we look ahead, I am confident that AGC
of Texas is well-positioned to meet the
challenges and opportunities before us.
Thank you for your continued engagement,
leadership, and trust in this association. I am
proud of what we have accomplished

together and excited for what lies ahead.
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Jeff Gibson
2025 President
AGC of Texas

CHAPTER HIGHLIGHTS

314 MEETINGS & EVENTS

161 area events, 137 committee meetings.

15,099 EVENT ATTENDEES
That’s a 115% increase from 2024!

17 0 1924 CLUB MEMBERS

Representing 92 member companies.

7 4% TXDOT MARKET SHARE

Annual member market share for 2025.
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- ad ;0 B
s New members
recruited in
§ g 2025
441
§ 29 T total
245
§ total
) )

General Members Associate Members

O 512) 478-4691 www.AGCTX.org ) @accTx M) @AGC-of-Texas



2025 IN REVIEW

AGC of Texas marked a historic milestone at
the beginning of 2025 by bringing together
over 400 members and partners at the
Centennial Celebration to honor a century of
leadership, advocacy, and impact. The
following day, at AGC of Texas' Capitol Day,
150 members engaged directly with state
leaders to advance key legislative priorities
and reinforce AGC's strong presence at the
capitol.

Throughout the year, area PAC events across
the state raised an impressive $511,165, with
member-driven events and fundraisers playing
a vital role in supporting pro-construction
leadership and AGC's advocacy mission. The
170 1924 Club Members provided additional
financial support to the PAC.

Over the summer, Management Conference
in Pebble Beach welcomed 370 attendees for
legislative-focused programming, while the
Administrative Conference brought together
442 participants for regulatory updates and
peer connection designed to strengthen day-
to-day operations and member success.

In the fall, the Scholarship Gala raised a
record-breaking $1.55 million, enabling the
Chapter to award 43 scholarships, 16 of which
were awarded to technical and vocational
students, from nearly 200 applicants.

The year concluded with the AGC of Texas
Christmas Party, where 360 members and
guests gathered to celebrate the season,
reflect on a successful year, and strengthen
the relationships that define AGC of Texas.

During the 89th Legislative Session, AGC of
Texas played a key role in advancing policies
that strengthen the state’s transportation
network, workforce pipeline, and long-term
infrastructure resilience. The Legislature
approved historic investments in TxDOT
funding, including more than $35 billion for
the design, construction, and maintenance of
the state highway system.

Significant progress was also made in water
and energy infrastructure. Lawmakers
approved $2.5 billion in new funding for
critical water projects through HB 500, along
with a proposed long-term funding
commitment of $1 billion annually from 2027-
2047, which voters approved. $5 billion was
directed to the Texas Energy Fund to support
construction of new power generation
facilities—both priorities strongly supported by
AGC of Texas.

AGC of Texas also championed workforce
development and safety initiatives, including
legislation requiring work zone safety
education in driver's education courses. Voters
approved a $850 million endowment for
Texas State Technical College, aimed at
expanding  workforce  training capacity
statewide. While not all priorities crossed the
finish  line—including efforts related to
automated work zone speed enforcement and
tort reform—AGC of Texas remained a
consistent and effective advocate throughout
the session, ensuring the construction
industry’'s voice was heard on issues critical to
Texas' future.

OUR WORK ISN’T DONE. sustained

success depends on continued

engagement from our members. The groundwork for the next legislative session—beginning in
2027—starts now. We invite members to invest in the future of our industry by joining the 1924
Club, our premier advocacy program. Members are also encouraged to stay involved by attending
AGC of Texas events and lending their expertise through committees and task forces. Together,
we will remain proactive, prepared, and united in advancing the policies that keep Texas'

infrastructure program the best in the nation.
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